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Introduction
No matter how we plan for events and activities, something always comes along and messes up. The phrase that best describes this state is absurdity. We all have plans for our lives, but no matter how we plan, things does not always go as planned. We plan and anticipate a favorable outcome, a result that reflects our efforts towards the goal, but that is not always the case. The outcome may be affected by reasons out of control, therefore we remain helpless as the subject matter is messed up. These planning may be as an individual, group or even an organization to achieve some goal. Resources are used in the process, with the hope of getting a high return on costs. The researcher will focus on a case study from the YouTube to show how we can plan on events and partially or fully fail. The title of the video is “History Channel- Titanic Real Story New Documentary”. The project outcome does not meet the set expectations as the business case's targeted benefits are not realized at long last.
Planned project description
The documentary on Titanic ship is one of the fascinating movies to watch. A story is given about how the ship project was initiated to the last day of its demise. The ship's builders were confident of their elaborate plan that Edward John Smith said, “Even God himself couldn't sink this ship.” The term “unsinkable” became the new norm in that era.
Like any other project, Titanic was well planned and actualized. The project idea was first conceptualized during dinner at Downshire House in London in the year 1907. In attendance were Lord Pirrie and J. Bruce Ismay (Mckinnon, 2016). The ship had sixteen watertight compartments, which were considered a safety feature. It was designed by a group of registered and renowned engineers to make it strong and outstanding. The ship was constructed by White Star Line to compete with other shipping lines. According to the movie, the construction work began on March 31, 2021. The management of White Star Line was keen on developing a recommendable ship, which was never witnessed before. Work was distributed amongst the laborers to build the Titanic ship. 
All steps of project management were followed, giving concentration even to smaller details. The ship's plan was conceptualized by Messrs Harland & Wolff and presentation and submitted to Managing Directors of White Star Line for approval. The plan did not stop there, together with the management and shipbuilders, more recommendations to improve the initial plan were made. The ship planners were often returned to the drawing board several times until the ship version's final agreement was tabled (Mckinnon, 2016). This shows how much planning was incorporated into the ship development process. The management of White Star Line followed the steps systematically and logically, with basic things first technique. For example, the construction of the frame of the ship took one year to complete. The ship had two engines which were powered by 159 furnaces. The manufacturing company wanted some level of prestige, as once completed, the ship would be the largest artificial object on earth. 
On completion of framing work in 1911, the interior work began immediately. Interior construction structures were either brand new or specifically made for Titanic. It required much planning by engineers to design sophisticated body parts to make the ship passengers more comfortable than ever (Mckinnon, 2016). According to the movie, the first-class passenger’s grand staircase was designed to be lit with enough natural light during the day and crystal lights during the night. After completion of the project, the management began the testing process. 
The first Titanic sailing trial was conducted on April 2, 1912, and all subsequent sea trials were satisfactory. Titanic was sailed over a straight course for a certain distance for approximately duratio of four hours. The ship was driven at different speeds and turning ability tested. The watertight doors were also fully functional, an indication that nothing was left unchecked (Mckinnon, 2016). In fact the trials were delayed because of bad weather, the management did not want to take risks. No money was spared during the construction phase, so everybody expected the ship to pass the sea trials. Actually, Titanic would cost a whopping $7,500,000 and was insured with $5,000,000. It is important to note that the owners of the ship spent all the money they could. 
How the planned project got messed up
After the series of successful sea trials at Belfast Lough, the ship was fitted with lifeboats on the sides and ready for the first maiden sea trip. The ship was fully fit for passenger transportation. On the maiden trip from Belfast for Southampton, which was also its last voyage, people came out in large numbers to have a glimpse of the remarkable project. During the material day, April 10, 1912, everything was as planned but little did the designers know that the unthinkable could happen. While on the first trip, the Titanic hit an iceberg that spelled its doom. Despite so much prior planning which took years, the Titanic took less than three hours to sink in the North Atlantic Ocean. On the board were high profile individuals, including the company's financier, J. Pierpoint, J. Bruce the chairman of White Star Line. The sinking of what was thought as practically unsinkable brought a total mess to passengers' lives together with their friends and families. All resources that were used in the development process were summed up as complete waste. Over 1,500 people lost their lives while on few could be saved (Mckinnon, 2016). Many people still hold nostalgia up to date on the awful disaster. The unthinkable happened, but every tragedy inspires an investigation. 
Conclusion
From the movie, we get to know that no matter how we try to plan things out, something will always come along to mess up. In the case of Titanic, one would wonder who was to be blamed for the disaster. Despite so many project planning activities, the project became a failure. One of the hardest things in life is taking the courage to believe after things go astray; hence absurdity is a universal truth.
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